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Derkim Kimya Genel Muduria Alp
Sarici ile sektordeki profesyonel
deneyimleri ve sektdére sunmus
olduklari Grtunler hakkinda keyifli
bir réportaj gerceklestirdik.

We had a pleasant interview
with Alp Sarici, General Manager
of Derkim Kimya about his
professional background and

'! products which serve to the
/ndustry - -
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Sayin Alp Sarici, okurlarimiza kisaca kendinizden,
egitim durumunuzdan, firmanizdaki konumunuz-
dan ve sektordeki profesyonel 6zgecmisinizden
bahsedebilir misiniz?

1967 yilinda istanbul'da dogdum. istanbul Erkek
Lisesi’ni bitirdikten sonra Yildiz Teknik Universitesi'nde
Makina Muhendisligi boliminden mezun oldum. Daha
sonra MBA egitimimi Chicago Dominican University'de
tamamlayarak Uluslararasi isletme ve Finans alanlarin-
da cift dalda Master yaptim. Tirkiye'ye donerek Kim-
ya Endustrisi ile Bayer firmasinda calismaya basladi-
gimda tanistim. 1993 yilindan beri Kimya Endistrisi-
ne farkh alanlarda hizmet etmeye calisiyorum. 1993
-2013 yillan arasinda Bayer Turk ve Bayer International
SA isvicre’de en son Politiretan Spesiyal Sistemlerin Av-
rupa Muduri olarak calistim. Daha sonra bir stre Wan-
hua Borsodchem’de calistim ve 3,5 sene Poliser (Flok-
ser) Genel Mudur Yardimcisi olarak calistiktan sonra
simdi Derkim Kimya'nin Genel Mudurliguni blyik bir
zevk ve heyecan ile yuratiyorum.

Derkim Kimya'nin gelisim sureci ve hizmet verdigi
sektorler hakkinda bilgi verebilir misiniz?

Derkim Kimya kendi icinde buylk bir basarn oykisu,
2002 yilinda ayakkabi sistemleri konusunda alaninda
en basarili firmalardan biri olan Coim’in distribttorlug
ile baslayip daha sonra 2003 yilinda Helios Group mar-
kasini Trkiye'ye getirerek boya sektoriine giren Derkim
zaman iginde sektorln ihtiyaclarina paralel olarak, per-
formans kimyasallari, politiretan sistem Uretimine bas-
lamis ve daha sonra sogutma grubunu olusturarak bu
alanda bircok markayi Turkiye pazarinda yapilandirmis-
tir. Tarkiye pazarindaki hizli blyiimesine paralel olarak
ihracatini da gelistiren Derkim Kimya, 2017 yilinda ta-
mamlamis oldugu yeninden yapilanma stirecinde Urln
gruplarini, Boya ve Kaplama Malzemeleri, Performans
Kimyasallari, Politiretan Malzemeleri, Sogutma Sistem-
leri, Termoplastik Politiretanlar olarak siniflandiran Der-
kim Kimya yeni girecegi is alanlari ile bu GrGn gruplari-
ni artirmayi hedeflemektedir.

Boya sektoriine yonelik Grin gruplariniz ve Grin
ozelliklerinizden bahsedebilir misiniz? Musterileri-
nize sundugunuz ¢é6zimler hakkinda ayrintih bilgi
verebilir misiniz?

Diger Grin gruplarimizda oldugu gibi boya sektériine
yaklasimimizda her zaman saglayacagimiz katma dege-
rin ve varligimizin sektére olan pozitif etkisini 6lgmeye
calisiyoruz. Alaninda bilinirligi, kalitesi en yiksek Grin-
ler ile yillarin vermis oldugu tecriibe ve uzun vadeli pay-
dasliga angaje olmus bir vizyon ile boya sektoru ile igi

Dear Mr. Alp Sarici, could you please briefliy int-
roduce yourself and tell us about your, education,
your position in the company and your professio-
nal background?

| was born in 1967 in Istanbul. After graduation of Is-
tanbul Erkek Lisesi | have attended to Yildiz Technical
University and studied mechanical engineering. Right
after | have completed my MBA at Dominican Univer-
sity in Chicago USA with double major international
business and finance. When | returned to Turkey | have
joined Bayer Turk where | have met with chemical in-
dustry. Since 1993 | try to serve for chemical industry in
diverse fields. | have worked until 2013 by Bayer Tirk
and Bayer International Switzerland, last as Marketing
Manager of specialty polyurethane systems for Europe.
Afterwards | have joined Wanhua Borsodchem shortly
in Hungary and then worked 3.5 years as Deputy Gen-
eral Manager of Poliser (Flokser). Recently | have joined
Derkim Kimya and work here with a big excitement
and enjoyment as General Manager of the company.

Could you inform us about the development pha-
se of Derkim Kimya ve industries that you serve ?
Derkim Kimya is a success story of its own. The com-
pany started in 2002 with the distribution of footwear
systems of Coim Spa and then launched Helios Group
brand in Turkey and introduced to paint and coating
industry. In course of time Derkim Kimya has expanded
her activities in distribution of chemicals, production
of polyurethane systems and entered to cooling sec-
tor and introduced multiple brands to turkish industry.
Paralel to her domestic growth Derkim Kimya started
to develop export activities and finaly in 2017 during
the restructure phase we have established the business
groups as Performance Chemicals, Polyurethane Mate-
rials, Paint and Coating Materials, Cooling Systems and
Thermoplastic Polyurethanes; and with the course of
time we aim to add additional business groups to the
existing ones.

Can you tell us about your products for paint in-
dustry ? Can you describe in bit details about the
solutions provided to your customers ?

Like on all business groups our approach to paint in-
dustry is always with focus on evaluating the value
proposition of our solutions to the industry. We live
our business and commit ourselves for sustainable and
long lasting partnership; not only with words but with
high quality and well known products and systems
coupled with experience and vision. We aim to con-
tinue providing sustainable solutions as a reliable and
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ice yasiyoruz. Konusunda uzmanlasmis ve sektor tara-
findan taninan satis kadromuz ve temsil ettigimiz mar-
kalarin surekli teknik destegi ile boya sektorinde kalici
ve kabul edilmis bir tedarikci olarak ¢6ziimler Gretmeye
devam etmeyi hedefliyoruz.

Boya sektortinde agirlikh olarak sanayi boya sistemle-
rinde oto tamir boyalari, endustriyel boyalar, yol ciz-
gi boyalari, kablo koruma ve metal ambalaj mirekkep-
lerine solvent bazli akrilik, doymus polyester, MMA re-
cineler, izosiyanat tirevlerini tedarik ediyoruz. Pazarin
beklentisi ve diinyadaki strdurdlebilirlik trendi dogrul-
tusunda su bazli recinelere donisimu destekliyor ve bu
konuda onculik yapmaya calisiyoruz.

Cok komponentli formilasyonlar ile calisan boya en-
dustrisine g farkl lokasyonda bulunan lojistik merke-
zilerimiz ile hizmet vererek fleksible ve anlik ¢o6ziimler
sunmaktayiz.

Yurt ici ve yurt disi satis faaliyetlerinizden bahsede-
bilir misiniz? Agirlikh olarak hangi bolgelere ne tur
Urdin satislar gerceklestiriyorsunuz?

Yurt igindeki faaliyetlerimiz agirlikli olarak Griinlerimizin
sikca talep edildigi oto tamir ve yol cizgi boyalari, mo-
bilya ve sanayi boyalaridir. Uriin paletimiz daha cok en-
dustriyel boya sektorliine hitap etmekte ve bu ylksek
segmentte sektore deger katabildigimizi distinlyoruz.
EMEA bolgesinde yaygin agi olan Helios Group firmasi-
ni Tarkiye temsilcisi oldugumuzdan yurtdisi aktiviteleri-
miz boya sektorinde agirlikli olarak Turki Cumhuriyet-
ler ve Orta Dogu'ya yonelik. Bu boélgelerde ise oto tamir
ve yol cizgi sistemlerini o bolgelerde gelismesinde sek-
tore destek vermekteyiz. Boya sektorl disinda ise, 6zel-
likle poliiretan hammaddeleri alaninda yillara daya-
nan iyi is birligi sonucu tedarikgilerimiz ile gerceklestir-
digimiz yakin calisma ve iyi planlama sayesinde yaklasik
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accepted solution partner with our highly experienced
and well perceived sales team and the continuous
technical support of the brands we are representing.

We provide solvent based acrylic, saturated polyester,
MMA resins and isocyanete derivatives mainly for in-
dustrial coatings namely for automotive , industrial
coatings, road marking paints, can and coil coatings.
Nevertheless in line with market trend and sustainabil-
ity we support and advocate water borne system and
we aim to be one of the pioneers to assist the industry
for the conversion to water based systems.

As the paint industry is working with formulations of
multiple components and the need of a broad inven-
tory we provide flexible and instant solutions with our
3 logistic locations surrounding in the vicinity of the
paint industry.

Can you inform us about your activities in and out
of Turkey? Where are you exporting mainly ?

Our local activities are mainly in the area of automotive
refinish coating, road marking, furniture and industrial
coatings. Due to our product portfolio we believe our
value proposition is more on high end and industrial
coating sector. The company Helios Group which we
represent exclusively in Turkey is a well know brand
with multiple locations in EMEA region. This situation
limits our export activities for coating industry to cer-
tain regions, we focus to CIS countries and Middle East
and intend to support paint industry in these regions.
Aside the paint and coating division, especially in poly-
urethane industry we have established during the
course of the time a long lasting partnership and good
cooperation with our suppliers. During this global raw
material shortage in the last 1-1,5 years mutual trust
and good cooperation with global partners and opti-
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1-1,5 yildir yasanan kiresel hammadde sikisikliginda
ihracat kanallarimiz daha da gelistirerek tlkemizin ihra-
catina daha fazla katkida bulunmaya devam ediyoruz.

2017 yihnin ilk yarisi nasil gecti? Firmaniz adina he-
defleriniz ve projeleriniz ile ilgili neler sdylemek is-
tersiniz?

Guvenilir ve kiiresel tedarikgilerle calisiyoruz. Uzun yillar-
dan beri olusmus glvene dayali iyi iliskileri is firsatlari-
na ceviriyoruz. Sektordeki sikligr artan tedarik sikintilari-
na ragmen kesintisiz bir sekilde hizmet verebildik. Boya
sektorline baktigimizda yaklasik %20 civarinda bir bu-
yime gerceklestirdik. Strdarilebilirlik cercevesinde de-
gisen iklim kosullarini da diisindigimuzde su bazh sis-
temlerin solvent bazli tGrtinleri ikamesi konusunda calis-
malari destekliyor ve is ortagimiz Helios Group vasitasi
ile bu alanda yeni Urinleri piyasada konumlandiryoruz.

Turkiye boya sektori hakkindaki goriisleriniz neler-
dir? Sektori genel olarak degerlendirdiginizde ne-
ler soyleyebilirsiniz?

Turkiye'ye giren yeni yatinmlar, 6zellikle lokomotif sek-
torlerin ihracat olanaklarinin artmasi, gayri safi milli ha-
siladaki yikselme butiin bunlar toplam boya sektorin-
deki gelismeleri ve en 6nemlisi kisi basina boya tuke-
timini artiran unsurlar. Kisi basi ortalama boya tlketi-
minin yaklasik 11-12 kg'a geldigi Glkemizde lokal pa-
zar boyutlar bir milyon tona ulasarak 2 milyar dolarin
Uzerinde bir pazar haline gelmistir. Avrupa siralamasin-
da besinci sirada olan Turkiye boya pazari, yeni gelisen
sektorler ve Orta Dogu’daki yeniden yapilanma stirecin-
de olusacak is olanaklari, iran pazarina olan yaptirimla-
rin kalkmasi ile daha da bulyuyecektir. Kiresellesme su-
recinde bu ivme ile daha dikkat cekice hale gelen Tur-
kiye pazarinin yabanci yatinmcilari cezbetmeye devam
etmesini ve buylk kiresel markalarin pazardaki reka-
beti kalite ve standartlarin artmasini ve tlkemizin din-
ya boya sektori icinde siralamasinin yikselmesini bek-
lemekteyiz.

Son olarak, eklemek istedikleriniz nelerdir?

Helios Group’un Kansai ile birlesmesinden sonra daha
da glclenen Urln gami ve inovatif Grinleri ile stirdlrd-
lebilirlik ve pazar beklentileri cercevesinde genisletme-
ye devam edecegimiz Urlin paletimiz ile her gecen giin
daha dinamiklesen boya pazarina kalici ve stirdiralebi-
lir ¢6zlimler sunmaya devam edecegiz.

Karesel uzman firmalar ile lokal pazar dinamikleri ara-
sinda bir kdpri gorevi goren Derkim Kimya boya sekto-
riine deger katmaya devam edecektir.

mized planning helped us as to increase our export.
We are as well very proud to contribute to the export
of our country.

How would you evaluate the first half of 2017?
What would you tell on behalf of your company
for your targets and projects?

As | have mentioned just now, we work with global,
reliable and powerful suppliers. We turn the good rela-
tions established in many years in to business oppor-
tunities. Despite the raw material shortages on diverse
product lines we were able to perform continuous sup-
ply. Looking to the coating division | can proudly say
we achieved a growth of ca. 20% compared to previ-
ous year. In line with sustainability and climate change
we support and advocate the replacement of solvent
based systemd with water borne systems and we place
new products in the market thru our business partner
Helios Group.

What are your perspectives for turkish coating in-
dustry? How would you describe the sector in ge-
neral?

Foreing direct investments, increase on export of pi-
oneering industries, growth on GDP, all these have
positive impant on the paint industry,; which triger the
consumption of paint per capita. The consumption per
capita is nearly aroud 11-12 kg and the local market
has a revenue above 2 bn dollars where the market
ranks as number fifth in Europe. New developing sec-
tors and industries in Turkey, the lift of ambargo in
Iran, and upcoming business opportunities due to re-
structuring of Middle East will all have positive impact
on the growth of turkish paint industry.

During the phase of globalisation, Turkey appears more
attractive and initial foreign investments will increase
the competiton, quality and standards in turkish paint
industry; which will lead to increase in global ranking.

Finally, what else would you like to add?

After the merge of Helios Group with Kansai our prod-
uct portfolio become more powerful and innovative.
We will strive for providing consistent and sustainable
solutions in line with sustainability and market expec-
tations ,with this enhanced product portfolio.

Bridging between global expertise and local market
dynamics, Derkim Kimya will continue adding value to
the paint / coating industry.
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